St Munchln S

Bi Cmealta Pohcy to Prevent and Address
Bullymg Behav1our



Introduction

The Board of Management of St. Munchin’s College has adopted the following policy to prevent
and address bullying behaviour. This policy fully complies with the requirements of Bi Cinedlta:
Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools
2024.

The Board of Management acknowledges that bullying.behaviour interferes with the rights of the child
as set out in the United Nations Convention on the Rights of the Child. We all, as a school community,
have a responsibility to work together to prevent and address bu]lyrng behawour and to deal with the
negative impact of buﬂymg behavrour E

We are comrmtted to ensurm o hat all students who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything we do. We recognise the negative impact that
bullying behaviour can hav _._-On the. hves of our students and we are fully cornm;ttcd to preventing and
addressing bu]lymg behavrour

We confirm that we Wl]l in accordance ‘with'our obligations under equality legislation, take all such steps
that are reasonably practlcable to prevent the harassment of studénts or staff on any of the nine grounds
specified, gender, civil status; famﬂy status, sexuai onentatmn rehgron age, dlsabﬂlty, race, membership
of the Traveller commumty ;

Rationale

The purpose of thrs pohcy s to outlme the procedures in place in St Munchin’s Co]}ege to:
- develop a positive school culture and climate -
- ensure the effectwe treatment of reported cases of bullymg

Scope
This policy applies to staff students and any other member of the school community.
Related policies and documents | |

- Acceptable Usage Pohcy
- Child Protection Policy
.= Code of Behaviour : '

-~ Dignity in the Workplace Policy -
- Data Protection Policy
- Relationships and:Sexual Education Pohcy

- - Special Educational Needs Policy
- Health and Safety Statement - -
-.. Critical Incident Policy -
- SPHE Policy:
- Whole School Guidance Plan-
- Attendance Policy :
- Admissions Policy and Admissions Notice
- Induction for New Staff and Student Teachers
- Anti-Bullying Policy (In relation to adult members of the school community)
- Harassment and Sexual Harassment Policy (In relation to adult members of the school

community)

- Pastoral Care Policy
- Wellbeing Policy



Principles of Best Practice

The Board of Management recognises the very serious nature of bullying and the negative impact that it
can have on the lives of students.

The Board of Management is therefore fully committed to the following key principles of best practice in
preventing and tackling bullying behavior:
a) A positive school culture and climate which:
* Iswelcoming of difference and diversity and is based on inclusivity
* Encourages students to disclose and ‘discuss incidents of bullying: behaviour in a non-
threatening environment g o
* Promotes respectful relationships across the school community,
b) Effective leadership =~ - . . .
¢) A school-wideapproach .
d) A shared understanding of what bullying is and its impact PO
¢) Implementation of education and prevention strategics (including awareness raising measures) that
build empathy, respect and resilience in students and explicitly address the issues of cyberbullying
and identity-based bullying including homophobic and transphobic bullying.
f) Effective supervision and monitoring of students - Lo
g} Supports forstaff e 0 i SR
h) Consistent recording, investigating ‘and following up of bullying behaviour (including use of
established intervention strategiesyand =~ B
i) On-going evaluation of the effectiveness of the Anti-Bullying policy.

Relationship to th_é Charactensthpmt of the '-Sd_iooi

In St. Munchin’s :College we aim to develop the full potential-of every student in a learning environment
where faimness, understanding, success and discipline is pursued. This policy is reflective of St. Munchin’s
College mission statement which is ‘to provide a Christian environment where all persons are valued and
assisted to reach their full potential.” The school seeks to promiote the wellbeing of all members of the
school community in a respectful, safe and cating environment which values the dignity of each individual.

Goals/Objectives SR
a) To create a school ethos which encoutages all to disclose and’ discuss incidents of bullying
behaviour in confidence.” i e _
b) To affirm the right of all within the school to Live a life free from bullying. B -
¢) - To'raise awareness of bullying as an unacceptable form of behaviour with school " management,
- teachers, students, parents/guardians. - T
+.d) To create aschool ethos that acknowledges, accommodates and respects a diversity of persons in
~ the.school community. e A
€). To.ensure that the'school’s Social, Personal and Health Education. Programme raises awareness
-of the factors associated with bullying behaviour as well as developing: appropriate knowledge,
skills and behaviours. -~ ' 7 R T
f) To take practical actions to prevent incidents of bullying behaviour e.g.:to ensure comprehensive
supervision and monitoring measures through which all areas of school activity are kept under

observation. _ o
g) To develop and put into effect procedures -for reporting and recording incidents of bullying
behaviour.

h) To develop procedures for addressing and dealing with incidents of bullying behaviour.

i) To develop a programme of support for those affected by and involved in bullying behaviour.
Particular reference will be made to the restorative approach.

7)) To work with, and through, the various local agencies in countering all forms of bullying and anti-
social behaviour.



k) To recognise and acknowledge the role of parents/guardians in equipping their daughter with a
range of life skills.

Definition of Bullying

In accordance with Cinealtas: Action Plan on Bullying and Bi Cineslta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools bullying is defined as follows:

Bullying is targeted behaviour, online or offline that causes haym. The harm caused can be physical,
social and/or emotional in nature. Bullying behaviour is‘repeated over time and involves an imbalance
of power in relatwnshgps between two people or groups of people in Soczety

The core elements oﬁ_thcf'def_ln__mqn alje_.fm_rther_. _d_cscnbed below:;

Targeted behévidﬁr'-

Bullying is dehberate edbehavmurthat causes harm to others, and.'Wl.leré- the student displaying
bullying behaviour knows that their behawou;r is or will be percewed as harmful by the child or young
person expenencmg the behakur e _ o

o1 ckless be av:our The harm can be physmai (for cxample personal injury,
damage to or loss of property), social’ (for: example withdrawal, loneliness, exclusion) and/or emotional
(for example, low self»esteem, depressxon anxiety) and can have a serious and iong—tenn negative impact
on the student expenencmg the. bullymg behavmur : :

If the repeated harm is for-»the student experzencmg the behaviour but umntended by the other student,
this is not bullying but mportantbi must still be addressed under the school’s Code of Behaviour.

Repeated behavmur

Bullying takes the form of :a systematic pattem of behaviour which is repeated over time. Single offline
incidents of intentional negative behaviout: involving an imbalance of power are not considered bullying
but must still be addressed under the school’s Code of Behawour :

However, in the coﬁtéxt c;f'iit'h olicy. postmg a single hannful message/lmage/vxdeo online, which is
highly likely to be reposted or shared Wlth others can therefore be seen ag bullymg behaviour,

Negative behaviour that does not meet tkzs deﬁmtzon of bullyzng w;lZ be dealt with in accordance with
the school’s' Code of- Behavzour :

Imbalance of power

In incidents of bullying of this nature, the student experiencing the bullying behaviour finds it hard to
defend themselves as a result of the abuse of a real or perceived imbalance of power. This imbalance of
power may manifest itself through differences in size, strength, age, ability, peer group power, economic



status, social status, religion, race, ethnic origin including membership of the Traveller and/or Roma
communities, sexual orientation, family circumstances, gender, gender identity, gender expression,
experience of the care system, disability or the receipt of special education. Inincidents of online (or cyber)
bullying, the imbalance of power may relate to online anonymity, technical proficiency and possession of
information/images/video, and/or the inability of the targeted student to remove offensive online material
or escape the bullying.

The following forms of bullying behaviour are included in the definition of bullying:
> Direct bullying behaviour - This includes the: following (the list is not exhaustive):
- Physical bullying behaviour IR L
- Verbal/ Non:Verbal bullying behaviour
- Written bullying behaviour. .= -/
- Extortion. - oo oo | e
> Indirect bullying behaviour: - This includes the following (the list is not exhaustive):
- Exclusion: 0o e : -
- Relational - = =
> Online bullying behaviour: ... ... . .-




Types of Bullying Behaviours

This list of types of bullying behaviours is not an non exhaustive list. Similar behaviours may be considered

as bullying behaviours.

Disablist bullying behaviour

Behaviour or language that intends to harm a student because of a
percetved or actual d1sab1hty or additional need

Exceptionally able bu]lymg

Behaviour or Ianguage fhat mtends. to harma student because of their high
academlc abihty or outstanding talents : -

Gender identity bullying:

ehavmur or Ianguage that intends to harm a student because of their

Hom0phobic/transp}.1cbi-c
(L.GBTQ+) bullyng:

'V-Bléﬁevicufror. Ienguage that intends to harm a student Because of therr
--;percewed or-actual membership of the: LGBTQ+ community.

Physical appearance bu]Iying

};_BehaVlour, or';language that mtends to: harm a Student because of their
-physical appearance. Students who “look different” can be mocked or
ntlc1sed about the shape size Or appearance of their body

Racist bullying

_ _'_joi*' ethmc ongm which includes membershlp of the Traveller or Roma
commumity. Ramsm is defined in the National Action Plan Against

Racism 13 as “a form of domination which manifests through those power
dynamics preseﬁt'ﬁl structural and institutional arrangements, practices,
policies_and cultural norms, which have the effect of: excluding or

f;dlscnmmatmg against mdmduals or: groups, based on race, colour, descent,
_ornational or éthnic origin™,

Poverty bullying

k. :jresources

‘Behaviour. that mtends to humﬂmte a student because of a lack of

Religious identity buﬂying

‘ Behavmur that mtends to barm a student because of their religion or
1 religious identity.

Sexist bullying

Behaviour that mtends to harm a student based on their sex, pelpetuatmg
stereotypes that a student or a group of students are inferior because of their
SeX.

Sexual harassment _

| Any form of unwanted verbal, non—verbal or physxca;E conduct of a sexual

.| nature or other conduct based on sex Whlch affects the d1gmty of the

student

Additional information on diffetent types of bullying is set out in Section 2 of the Bi Cinedlta: Procedures to
Prevent and Address Bullving Behaviour for Primary and Post-Primary Schools.
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Examples of Bullying Behaviours

The list of examples below is non exhaustive. Similar behaviours may be considered as bullying

behaviours.

General
behaviours which
apply to all

* Harassment based on any of the nine grounds in the equality
legislation e.g. sexual harassment homophoblc bullymg, racist
bullying etc.

-+ Physical aggression

e Damage to; property
+ Slagging |

‘The productlon display or circulation of written words pictures
-or other materials aimed at mtn’mdatmg another. person
Offensive graffiti

e "Extortion
s Intimidation:
. Insulting or offenswe gestures

- The-“Took™ "
Invasion of personal space
eSpreadmg rumours
- _Slmrkmg/Smggenng

¥ " ' A combmatlon of any of the types hsted

Cyber

Demgratmn Spreadmg rumouts, lies or goss1p tohurt a
- person’s reputation
- Harassment:: Continually sendmg VICIOI.IS, mean or dlStUIblIlg
‘messages to an individual . -
-’Impersonatmn Postmg offens1ve or aggresswe messages
.. under anotherperson’s name . .
. Flaming: Using. mﬂammatory or vulgar words to provoke an
" onling fight™
.. Trickery:Fooling someone into sharmg personal mformation
" which you'then post online .- :
Outing:. Postmg or sharing confidential or comproxmsmg
information or images "
. Exclusion: Purposefu]ly excluding someone from an onhne
Zroup .
- i, Cyber stalking: Ongoing haxassment and demgratlon that 4
++ causes a person-considerable fear forhis/her safety '
o' Silent telephone/mobile phone call - ~
Abusive telephone/mobxle phone calls
Abusive text messages s
- Abusive email L
Abusive commumcatlon on social networks e.g.
Facebook/Ask.fm/ Twitter/Y ou Tube/Instagram or on
games consoles
» Abusive website comments/Blogs/Pictures
* Abusive posts on any form of communication
technology.

s & 0
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Identity Based Behaviours

Including any of the nine discriminatory grounds mentioned in Equality Legislation
(gender including transgender, civil status, family status, sexual orientation, religion, age,
disability, race and membership of the Traveller community.) In addition, the Equal Status Acts
2000 - 2018 prohibit discrimination in the provision of accommodation services against people
who are in receipt of rent supplement, housing assistance, or social welfare payments.

Homophaebic and
Transgender

» Spreading rumours about a person’s sexual orientation

« Taunting a person of a different sexual orientation

» Name calling e.g. gay, quecr,. lesblan used ina derogatory
" manmer

. Physmal mtumdatlon or attacks

'Ihreats

Race, nationality,

ethnic

background and -

membership of
the Traveller

Discnrmnatlon _prejudice, comments or insults about colour,
nationality, cultuxe socidl class, religious béliefs, ethnic or
traveller background

- '-Exclusmn on the basis of any of the above

community
Relational 1s mVOlves mampulatmg relatlonshlps as'a means of bullymg
Behavxours mclude
~ » Malicious gossip
wof- e Isolation, exclusmn and 1 1gnonng
e o« Ignormg -
|+ Excluding from the group _
. »e" Taking someone’s friends away
Spreading rumours ;
-+ Breaking confidence: A
e Talking: Joud: enough so that the wctlm can hear
:":':.-"::;'Ihe “Iook’ L : -
Sexual . Unwelcome or mappropnate sexual comiments ot touchmg E
*  Harassment. » o
Special “| o ¢ Name calling E
Educational -. [ <« Taunting others because of their disability or learning needs
Needs and/or = Taking advantage of some students’ vilnerabilities and limited
Physical - ' “capacity to recognise and defend themselves against bullying

Disability

1. . » Taking advantage of some students’ vilnerabilities and limited

“-capacity to understand social situations and ‘social cues
»  Mimicking a person’s disability
»  Setting others up for ridicule.
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High Achiever » Name calling

» Taunting others because of their abilities

+ Setting others up for ridicule

+ Isolation, exclusion and deliberately ignoring.

Effects of Bullying on Individuals

Physical i} .= Physicdl il health e
o leoe Damage to; personal belongings or loss- of property-;
. _':Physmal m;ury
Social -+ " Loss of confidence
'»-Loneliness -
o Low self-esteem
e -_.Sociél'isblation
~* - Social an}uety
: "':_'_'Fea.r '
Psychological |+ Generalised anmety
e Anger i :
|7+ Depression (strong predictor of peer Vlctmsatlon)- :
i« Suicidal thoughts or ’oehakur : :
- Possible Indicators That a Student is Being Bullied .

Physical-.indicai__:qrs

* Unexplained bruising, cuts etc.
* Loss of/ damage to personai property
*. Hunger or thirst .
* ' Frequent minor ﬂ}nesses headaches tummy
* ‘Bedwetting :
» Loss of appetite :
* Obsessive behaviour; physzcal appearance Welght
*  Stammering
* Requests for extra money
« Aggression /Violence.
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Emotional/ Psychological Indicators

s Qutbursts of anger, temper, irritability at home
* Bullying brother and sisters, parents/guardians
» Well behaved child suddenly troublesome

Signs of depression

* Changes in: mood, appetite, sleep pattern

* Tiredness, neglect of appearance

Expressions of sadness, worthlessness - -
Nightmares; crying at-night L
Restless, dangerous----wﬂd d1srupt1ve behavxour
Cynicism, black '
. Imphed or overt:t eats of: sulcuie

Scheol Related Indicat&rs

Changmg route:
Avoiding certain
Nervousness inclass
Punctuality problems
Poor concentration
Deterioration i school work

Expressions. of hopelessness

Fewer phone calls, friends calling, mv1tat10ns
Reluctance to take part.in- activities 7

Abusive phone calls, : _exts, somal medla ‘messages etc

L] [ ] - L L]

The Relevant Téacﬁiéfjféf;Addressing and Dealing with Bullying.

The Relevant Teachers for addressing and dealmg with bullying may include any or all of
the followmg : e

. -Prmmpal A

» Deputy. Pnncxpal o

+ Anti Buﬁymg Coordinator: and Ant1 Bullying Team
*  Year Heads

+ Care Team.

Any teacher may act as a relevant teacher if circumstances warrant it.

Development/review of our Bi Cinedlta policy to prevent and address bullying behaviour
All members of our school community were provided with the opportunity to input into the development/review
21



of this policy.

Date consulted

IMethod of consultation

School Staff

13/05/2025

Staff Anti-Bullying Survey
Staff Presentation
Staff Meeting

Students

12/02/2025

Consulted with students through the
Student Representative Council,

anrents

01042025

_i 1Parents Association, .- :
parent/Gua:rdlan Antl Buliymg '

Survey . .

Board of Managemeﬁ __

-03/06/2025' o

Rev1ew new pohcy draft

Wider school community.
as appropriate, for
1example, bus drivers

IN/A

Date policy was apprbvcd:-"___' =

Date policy was last I'eVIewed R
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Education and Prevention Strategies
This policy derives from our school’s Mission Statement:

St. Munchin’s College provides a Christian environment where all persons are valued and assisted to reach
their full potential.

In line with our Mission Statement St. Munchin’s College always strives to ensure that all people within the
school feel cared forand safe, whilst also giving expression to the school’s culture of faimess and respect. The
school, in its pr0v1sxon of curricular, extra-curricular and-pastoral care programmes, provides prevention and
awareness-raising measures_across all aspects of bullying, and supports strategies to engage students in
addressing problems when they arise. We work towards building empathy, respect and resilience in students.

Since 2013 we have invested much time, effort, trammg and resources mto ensuring that our anti bullying policy
meets the needs of our students and ensures to help and support students who are victims of bullying while also
providing help and support t e_trat'ors_ The students and parents are well: informed throughout the year in
relation to the methods!] h they can- report bullying behaviour. This is thekey. From surveys undertaken
many years ago we deduced that in our school context, and all boys secondary school, we would need to ensure
that the victim of bullying would e?offered various different ways to report thelr issue ‘and this would then be
investigated and dealt Wlth B

We are very proactive in the school in relation to raising awareness of bullying and also in relation to
encouraging students who are being bullied to tell. We have, over the years, adopted a very unique anti
bullying policy. It is referred to as the "No Blame" policy. As mentioned, through our research,

which incidentally, commenced thirteen years ago, we found that the biggest deterrent to tackling bullying,
was creating a space for the person who was being bullied to tell someone about their suffering. Therefore,
our anti bullying policy had to and does make it easier for the victim to tell, without the worry, stress and
anxiety that the perpetrator (bully) may seck retribution.

QOur policy encompasses two aspects as outlined below;

There are 2 strands to our anti bullying policy

Strand 1-Education

The students are taught explicitly about what bullying is and what does not constitute bullymg

e Simple acronym to remind students HARD
Hurtful, Aggressive, Repeated and Deliberate
1st years particularly need education coming from different prlmary schools and homes with varying
levels of behavioural tolerance.

e We teach the students {1st session took place vesterday with our information talk} about the different
types of bullying verbal, nonverbal, physical, extortion and cyber bulling all of these phrases are fully
unpacked for the students and specific examples are provided.

e We have an Anti -Bullying week dedicated to raising awareness of anti- bullying procedures. During
that week, age and stage appropriate resources are used to teach the students about the different aspects
of bullying.

s We speak not only to students about bullying behaviour but to you as parents too. Such talks take place
at the Parent Information Evening and also in our communication through the school app.

St. Munchin’s College Anti Bullying. Policy is available for all parents: and students to read on our web
page. It is essential that parents and students familiarize themselves with this very important policy.

The following is a fact sheet on bullying behaviour, Please read through the fact sheet with your parents. Once
both you and your parents have read through the information, sign it (parents and students signature required),
then return it to your tutor. If at any stage throughout the year you feel that you are being bullied or a
student in your class is making you feel uncomfortable, you must speak immediately to an adult that you trust
in the school. Bullying behaviour is anti social behaviour and is unacceptable. You must always report
incidents of bullying, remember that your teachers are here to help you.
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Anyone can be bullied- it is a lot more common than people think and can happen at school, at home, on the
sporting field, at work or online. If you are being bullied, it is important to remember that you are not to
blame, and that there are steps you can take to stop it. Bullying is a serious matter and no one should have to
put up with it.

DEFINITIOR OF BULLYING

“Bullying is repeated aggression, verbal, physical or psychological, conducted by an individual or group
against others” (Department of Education and Science Guidelines on Countering Bullying in Primary and Post
Primary Schools, September 2013.)

Since 2013 all schools have an obligation to possess and enact an Anti- Bullying Policy. This is a directive
from the Department of Education and Science and is now the law. Bullying is no longer behaviour that is
ignored or explained away by statements such as “boys will be boys” or indeed by claiming that aggressive
behaviour was “only a bit of horseplay”. All students.come from differing homes with different rules around
what behaviours are acceptable and unacceptable. In‘a school population of over 670.students all students arc
expected to comply with our Code of Behaviour and our Anti Bullying Policy. e '

-Hurtful words or gestures
-“Pantsing”-pulling down ane

-Repeated name calling = -
-Exclusion or isolation of a perso
-Physical aggression S
-Threats .

-Mimicry (“taking off the way in which a person walks or talks”)

therstudents trousers/shorts

1 by another person or group of people

-Interference with another student’s property. - :

~Cyber bullying (texting, twitter, face book or any other forum of social media) .

-One off serious threatening words, gestures or actions may also be considered bullying

-Bullying by its nature often depends.on observers or “bystanders”, who sometimes passively
participate and facilitate bullying behaviour. Such persons will also be held accountable for their action
or inaction. g o L S

H= Hurtful

A=Aggression

R=Repeated Cen iRl

D=Deliberate e e e

WHEN ISN'T IT BULL)Y INe?. - oo TR (PR

Bullying usually is not a one off inicident (but can be in the event of an attack on another person). For example
a friend being in a bad mood one day, and not being very nice to you and then dpologising later is not
bullying. If this behaviour is repeatéd then it is bullying. P :

HOW BULLYING AFFECTS PEOPLE? = T .

Bullying can have a serious impact on how some oné feels about him-self. People who are bullied often feel
that they are alone.and think there is nothing they can do'to change the situation. Ongoing bullying is of great
concern. It Jowers a person’s self- esteem and often leads to feelings of sadness, depression, anger and
confusion. If you are being bullied remind yourself that it’s not your fault and that there is something
that you can do to stop it. The best place to start is to talk to people you trust, parents, friends and
teachers. If you are not comfortable approaching a teacher then tell your parents;and they can contact the
school. If you repott a bullying incident and it is repeatéd then you must report. again. Keep reporting until the
bullying stops! oy ! s S et

WHY DO PEOPLE BULLY OTHERS? - S TR e

No human being is born a bully. We leam bullying behaviour and characteristics as we go through life. We
may learn bullying behaviour in the home, 6 the pitch-orin school. Either way it is up to us as the
responsible adults around our children, to teach them about bullying behaviour and to prevent it as
best we can. If bullies have learned to be bullies then they can also learn to change their bullying behaviour.
Bullying can be carried out by an individual person or by a group of people. Anyone can be a bully, including
a friend, brother, sister or another family member. A bully can also be an older person, or someone in a
position of power such as a teacher, a coach or a manager. Often bullies have low self- esteem and may
even have been bullied themselves in the past. They may use bullying as a way of making themselves
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feel more powerful. People who bully can be motivated by jealousy and some do not understand the
hurt that their behaviour causes.

WHAT DO 1 DO IF I AM BEING BULLIED?

You must tell someone that you trust and you must ensure that a person in authority (Tutor, Year Head,
School Counsellor, Chaplain, Deputy Principal and Principal) is informed about the bullying. If you are
leaving school on a daily basis feeling upset or down because of something someone has said to you or done
to you- STOP. Report this to your Parents, Tutor, Year Head, School Counsellor, Chaplain, Deputy Principal
or Principal. It is our job to help you. To seek help is a sign of courage and strength.

Key Points to Remember:

Everyone in St. Munchin’s College has the right to live, work study, and play in an environment free from
bullymg, harassment, discrithination and violence. No oné deserves or asks to be'bullied. We pride ourselves
in this College on that fact that We-are such a tight knit community. We donot bully people in our own
community or indeed in:any ¢ ommumty St Munchm’s College students stick together and: help each other.
Reporting bullying or -askin Jes not m éan that you are giving in to the bully. It means that you are
older now and know that y is doing is wrong and you want tostop that behaviour. Reporting a
bullying incident is about 'loolﬂngjafter yourself and making sure that you feel happler and more comfortable.

I have read the above fact sheet ':1th my son and feei that both he and I are fully aware of what bullying
behaviour involves. Please submi sigried form to your tutor at tutor t:me this week. Your tutor will have a
designated box in their tutor to TECEIvE a]l’s1gned forms -

Parents Signature: . Date:
Students Signature: Date:
Dear Parent,

If you would Jik clanflcatlon on any of the aforementioned mfonnatlon or: have any questions
relating to the issue of bullying, please do not hesxtate to contact Mr. Fltzgerald Ms. Sh1els Ms. D. Collins
(Anti Bullying Co Ordmator)_ _

Yours Sincerely,

Mr. S. Fitzgerald (= . )Ms L.Shiels( )

Ms. D. Collins (

Strand 2-Information Gathering

In order to make it easier for the victim to tell we carry our regular class surveys. This is something that
happens throughout the school in all year groups from st to 6th year. Teachers meet a class for 40 minutes
and then the class move on. Therefore we often see very little in terms of bullying behaviours. The students
however are together all day. They see and hear everything so they are the best resource that we have to report
bullying and they do (once that culture of telhng is fostered). In older year groups the culture of anti -bullying
has become so progressed in our school, that it is not unusual for students to approach the a teacher or an adult
that they are comfortable with m our school and state that they are concerned that a particular student is
getting hard time. In addition, parents will ring the school and report any concerns that they may have. They
may have overheard a conversation going home in the car and are, as a result, willing to give us

information that will serve to help a child who is suffering.

Any information that we ever receive regarding bullying behaviour whether from a child a child or a
parent, is always treated with_the strictest of confidence.

25



First Promise

If a child is found to be bullying and has been named on a survey several times as being a perpetrator they will
then be interviewed by a member of the anti- bullying team. There are set questions that the student is asked.
The student is made aware of the negative impact that his behaviour is having, and subsequently signs a
promise stating that he will never carry out bullying behaviour again on that child or any other child in the
school (at this point, only the student and the anti bullying team member carrying out the interview are aware
that this student is being interviewed). Parents of the student, year heads, tutors, deputy principal or principal
are not made aware, as this would make it a discipline issue and our aim is to stop the bullying and give the
perpetrator an opportunity to change his ways. 98% of the time we never interview that stadent agamn. The
bullying stops and the student displaying bullying characteristics is also stopped in his tracks. The severity of
the bullying is always a factor that is taken into consideration and every situation dealt with is case specific. If
a student is violent towards another student then that is assault and will be dealt with under our Code of
Behaviour.

Second Promise

If, having spoken to the student (perpetrator) the student's name comes up again as bullying, then the student
is again interviewed to clarify the facts and again he will sign a second promise. This time his parents will co-
sign the 2nd promise and are, at this point, made aware of the first promise. We have very few students who
move onto a 2nd promise. The students who is identified as perpetrating bulling behaviour towards another
students will receive help and support through counselling and meetings with our chaplain. Our belief is such
that all children are bom as babies. They learn bullying behaviour and so they can unlearn such behaviours.
This is hugely important to us as a school, in terms of our commitment to preparing our boys for life beyond
St. Munchin’s College. Wherever there is a gathering of people there is a potential for bullying behaviour to
take place. We must ensure that we have tanght our boys how to deal with such behaviour in a responsible
way 1.e. reporting.

Support for Working with Stidents Affected by Bullvin

* The following in-school supports and opportunities will be made available to the students affected by
bullying. These ‘supports are designed to raise their self-esteem, to develop friendships and social skills
and build resilience: - s G T

Pastoral care system-: - oo

Peer mentoring system: -~

Class Teacher/Tutor/ Year

Care team e :

Head system
Check and Commect -~ -~ e
NBSS related modules - =+ -
7. Bluebox S L R
* If students require counselling of further support, the school will endeavour to liaise with'the -
- appropriate agencies to organise same. This may be for the student affected by bullying or involved in
~ the bullying behaviour. ' S ' :

AN

Breaking of 2nd Promise
Should the student break a second promise they now move away from the anti -bullying policy and their
behaviour is dealt with through our Code of Behaviour.

Anti-Bullying

Very often some of our 1st years come to us from primary school with bullying traits and behaviours. Once
we speak to the students it is obvious that they assume that what they are doing is acceptable. These students
now have to learn new behaviour patterns. We are consistently vigilant regarding bullying behaviour and have
a team of 8 teachers that work daily on surveys, interviews and raising awareness. We are so fortunate to have
a team of teachers (who are timetabled twice a week and the rest of the time give up their free classes) who
care so much for our boys welfare that they are willing to give up their free time to ensure that all of our boys
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feel safe and comfortable in school. It is therefore, hugely important that parents too speak to their son’s
around the topic of bullying and encourage their boys to report negative/inappropriate behaviour.

For too long boys in particular were told to “man-up” and “toughen up”. That is not the message that your son
will hear in this College. To report bullying is a sign of strength. We are not interested in punishing any
student we simply want the bullying to stop- NOW. When a student reports a bullying incident it shows that
he is taking responsible action- which is a life skill. Your son will eventually go on to College and the
workplace and bullying occurs there too, so he needs to be able to recognise it and deal with- not hide it away
and “bottle it up”. Boys by their nature do not talk so if we want to preserve their mental and physical health
we need to encourage them to talk.

We will continue to do our work here but need the support of parents too, so as to ensure that our anti-bullying
message is explicitly taught to our boys.

Attached are copies of all surveys, promises etc that we use with the students as part of our Anti Bullying
campaign and investigations.

Extreme instances of bu}lymg behaviour will,.in accordance with the Children First and the Child
Protection Procedures. for anary and Post- Przmary Schools, be referred to TUSLA and/or Gardai as
appropriate. s S .

Parents and students are pr0v1de Wl‘th the:.fo]lowmg F act Sheet on: Bullymg as part of our information sharing
initiative . R i :

Complaint process

If a parent/ guardian is not satisfied with how bullying behaviour has been addressed by the school, in
accordance with these procedures they will be referred to the school’s complaints procedure.

Additional Information relating to schools’ complaint procedures are available at the fo]lewmg link:
https://www.gov.ie/en/policyiinformation/parental—complaints/ =

In the event that a studént and/or parent/ guardian is dissatisfied with how a complamt has been handled, a
student and/or parent/ guardlan may make.a complamt to the Ombud sman. for Chlldren if they believe that the
school’s actions have had a negative effect on'the student. .

The Office of the Ombudsman for Children can be contacted at oeocomp;amt@occ ie.

All bullying behaviour Wlﬂ be-,rec -mclude the. type of behav:our where and when it took
place, and the date of the engagement-mth;students and parents/ guardians. The actions and supports agreed to
address bullying behaviour will be documented. If the bullying behaviour i is a child protection concern the
matter will be addressed without delay in accordance Wlth Child Proteczzon Procedures for anary and Post-
Primary School.: - -

Oversight

The Principal will present an update oti-bullying behakur at each Board of Management meetmg 'Ih15
update will include the number of incidents of bullying behaviour that have been reported:since the Jast
meeting, the number of:ongoing incidents-and the total number of incidents since the beginning: of the school
year. Where inicidents of bullying behaviour have occurred, the Principal will also:provide a verbal update
which will include where relevant,. information relating to'trends and patterns identified, strategies used to
address the bullying behaviour and any wider strategies to prevent and address bullying behaviour where
relevant. This update does not contain personal oridentifying information. See Chapter 7 of the Bi Cinedlta
procedures.

The education and prevention strategies (including strategies aimed at cyber-bullying and identity-based
bullying including homophobic and transphobic bullying) that will be used by the school are as follows:
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School Wide Approaches:
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Strategies/Initiatives aimed at raising awareness of bullying as an unacceptable behaviour are on-going
throughout the school year. These include an anti-bullying themed week once a year 10 promote
awareness and increase vigilance. This involves poster campaigns, the display of anti-bullying charters
and posters throughout the school, and the provision of anti-bullying resources such as books and videos.
The Bi Cinedlta Policy to Prevent and Address Bullying Behaviour is published on the school website.

The Bi Cinedlta Policy to Prevent and Address Bullying Behaviour is promoted at various occasions e.g.
parents’/guardians’ nights, first year enrolment, open-nights and other forums and platforms.

The school promotes a.positive sense of self-worth among its students. through the provision of an
inclusive and diverse curriculum, varied and extensive co-curricular and éxtra-curricular programmes in
addition to-positive affirmation initiatives such as Awards ceremoiies; Académic cards, the Post Card
Home Initiative for positive behaviour, Pay it Forward Initiative, Soundeffects, Attendance initiatives,
LCA celebrationsetc. = - b . e

The Student Councﬂhelpstohelghten an awareness. of b.iil_lyiilg-.'behai}“i__dﬁr;and create a positive
atmosphere within the school community. The SRC is encouraged to report concerns to teachers, Year

Heads, Deputy Principals or Principal. . . _ e e

The Student Representative Council (SRC) was involved in the development and promotion of the
policy. A student-friendly version of the Bi Cinedlta policy; which was devised by the SRC, is displayed
where students and the school community can see it. The student-friendly policy uses language that is
easy for students and parents/guardians to understand. BT T

The student body is regularly consulted, by way of informal discussion and anonymous survey, to
determine the extent, if any, and nature of any bullying behaviour within the school through class surveys
as aforementioned: "= ¢ o |

The diligent and proportionate implementation of the Code of Behaviour aims to minimise opportunities
for bullying.. Sec Code of Behaviour Policy : . . -

The Board of Management ensures annually that appropriste and robust ‘stupervision and monitoring
policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early
intervention whete possible. The supervision and monitoring of classrooms, corridors, school grounds,
school tours and extra- curricular activities is of the utmost importance. Non-teaching and ancillary staff
are also encouraged to be vigilant and report issues to the relevant teachets. Supervision will also apply
to monitoring student use of communication technology within the school.

The development and regular review of the school’s Acceptable. Use Policy-and Mobile Phone policy
aims to minimise opportunities for bullying: These policies clearly outline the necessary steps.taken to
ensure that the access to technology within the' school is. stiictly monitored, as is the students’ use of
mobile photies. See Acceptable Use Policy Mobile Phone Policy. Sl

* The implementation of a well-structured .and comprehensive Wellbeing Programme pr’fésent.s"'students

- with regular-opportunities to discuss aspects of bullying, develop an understanding of the effects that

‘bullying behaviour can have on those involved and explore appropriate ways of behiaving towards one

another. This crucial message is-also reinforced informally across the efitire curriculumi.
Students who experience or witness bullying: behaviour are encouraged: and supported to report the
behaviour to a trusted adult. Senior Management, Year Heads, Class Teachers, Subject Teachers and
SNAs support this strategy by letting students know ‘that they can talk~to them. The trusted adult
reassures the student that they have done the right thing by reporting the behaviour. This information
then goes directly to our Anti B'uﬂying_Coordin_ato_r who will then engage the Anti Bullying Team.
Students are encouraged to treat everyone with respect. Teachers and staff demonstrate integrity and
show respect for every person in the school environment, thus acting as positive role models for all
member of the school community. Restorative practice is used in the school by teachers, Year Heads
and Senior Management, as a positive approach to conflict resolution.

St, Munchin’s College is a school with almost 700 students. Our students come from across a range of
abilities and social backgrounds. As such, we have always had students with a range of disabilities and
special educational needs. We minimise the likelihood of bullying for such students by striving to create




an inclusive environment, focusing on developing social skills, paying attention to key moments such
as transitioning from primary to post primary and Junior to Senior Cycle as well as cultivating a positive
school culture which values respect for all in addition to supporting and helping one another.

» The self-esteem of all our students is fostered and enhanced through both co-cumricular and
extracurricular activitics. Students are provided with opportunities to develop a positive sense of self-
worth through formal and informal mteractions.

Supervision & Monitoring by Staff

Break and Lunchtime Supervision: Teachers are asmgned to key areas such as haﬂways the canteen,
schoolyards and common areas to aximise ovemght They are. enoouxaged to remam v1gllant and
responsive to issues as-they arise. S S .

Clear and Open Vmbzl Cl: Srooms: and_ comdors are designed with unobstrueted wmdows to facilitate
easy monitoring of eachers maintain a strong presence durmg trans1t10ns between
classes to ensure ongoing er51ght : :

Toilet Area Supervisio S-on upemsmn ar¢encouraged to-monitor bathrooms to prevent
bullying or mappropnate ehawour in these less visible areas. :

School Events and Outin, ""Id-'rpupll-teacher mtles are adhered to during trips and tours,
ensuring student safety Staff are a gned--. superv1sory roles 'Ihe Code of’ Behawour apphes to all school

areas of the schoofr _
maintained. In a large
one way system at all’ times
behaviour to occur. '

] avo1d unneeessa:ry congestlon and prevent any- epportumtles for bullying

Visuals and displays: Posters and student : oi'k are'. displaYéd to:-'promote inclusion respect and
diversity.
An AntiBullying Wall was created by the Ant1-Bu11ymg Team: Here anti bullymg information is posted and
any artwork thatis created during by first and second years dunng anti bullymg week i§ dlsplayed for all to

5CC.

Implementatmn--;of :‘the Curnculum
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e The mplementahon of the Wellbemg Programme fm‘ther enhances the ex1stmg school culture of respect
and responsibility. Studentswitha hexghtened sense of wellbemg are more mclmed toidentify, challenge
and report bullying behaviours.

e The CSPE programme for Juniot: Cycle prev1des students witha deeper understanding of the world they
live and the importance of their role as active citizeéns. The CSPE curriculum encourages students to
develop positive attitudes towards and an understanding of other cultures.

e The SPHE programme for Junior Cycle encourages students to develop the ability to care and respect
themselves and others, enable them to make informed decisions and choices and to respect human
diversity. Through SPHE students develop their skills of communication, co-operation and conflict
resolution in addition to acquiting the knowledge necessary to create and maintain supportive and
positive relationships.



o Studentsin Junior Cycle learn about Relationship Sexual Education (RSE) n their SPHE class. Senior
Cycle students receive RSE classes in their Religion class where there is an emphasis based on building
and sustaining positive relationships.

o The process of teaching and learning across the entire curriculum presents informal opportunities to
discuss aspects of bullying, and to explore appropriate ways of behaving towards one another.

¢ The school is aware of the increasing incidences of cyber bullying. Our strategies in this regard focus
on educating students on appropriate online behaviour, how to stay safe while on-line and also on
developing a culture of reporting any concerns about cyber-bullying. We do this through our own
curricular provision, and by inviting guest speakers to the school to address these issues with our
students. Additionally, first year students receive training in the safe use of social media. LCA students
also learn about online safety as part of their English and Communications coursework. Online resources
dealing with the various-forms of bullying; facilitated by Webwise, are also utilised regularly in SPHE
classes and shared-with parents via ourschool'app. - S

® Through the process of teaching and leaming across the curriculum’ a cultitre :_d.ffépoft'h;g, with particular

emphasis”on:the importance of bystariders is emphasised. In: that way students gain confidence in
‘telling’. This confidence factor'is of vital importance. It is made clear:to all students that when they
report incidents of bullying, they are not considered to be telling tales but are beliaving responsibly.

Co-Curricular and Extracurricular: 0 T 1 T e
* Student involvement is central to ensuring the creation of a safe school environment e.g. ensuring that
our students are aware the maens by which they can make ateport. .. . -
* The development of extensive co-curricular and extra-curricular, activities also ensures the development

of respect for diversity and difference e.g.

- After school Fun Clubs (Culture, Chess)

- Awards Ceremonies FE s I
- Check and Connect

- Debating Club

~  Green School’s Committee

- AfreSchoolStudy -~ . . =
- Junior Cycle Wellbeing programme
- LCA Celebrations - i e

- Merit System:

- Sports —Rugby;jBasketbaﬂ: Hurhng

- Student Induction: " 5T
- Stand Up Awarenessweek - -
- Student Representative Council-
John Paul 2 Awards

Preventing Cyberb.lillyiﬁg 'l:)'ghavioﬁi-' :
Technology and social media have provided many p.os.it'ive"ompportuni@i_e's{}fc:ir entertamment, soclzil"éngagement
and education. Technology is a part of life that can impact even the yourigest members of society. However, the

increase in the use of technology-has led to studentsbécoming increasingly- villnerable to cyberbullying and or
unacceptable online behaviour. i e

St. Munchin’s College is committed to addressing the challenges posed by technology. The school promotes
digital literacy, digital citizenship, and fostering safe online environments.

Strategies to prevent cyberbullying behaviour include the following, which is not an exhaustive list:

> St. Munchin’s College has ensured that the SPHE curriculum is implemented in full in the school.
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All first year students are introduced to the safe and ethical use of the intemnet as patt of their Wellbeing
Programme. Students learn about online safety and digital media literacy. They also take part in
discussions around their use of school accounts, the Acceptable Use Policy, Code of Behaviour and the
Bi Cinedlta Policy to Prevent and Address Bullying Behaviour..

The Digital Media Literacy curriculum teaches First Year students about responsible online behaviour
and digital citizenship.

Teachers, Year Heads and Senior Management have regular conversations with students about
developing respectful and kind relationships online.

The school has developed an Acceptable Usage Policy for technology. This policy is available to all
staff, students and parents/guardians through the school office, school website and in the school journal.
The schools Code.of Behaviour addresses appropriate online behaviours.. -

A presentation -on cyberbullying .is given: periodically to- parents/guardmns, -who are the primary
educators of their. son’s _a_nd responmble for overseeing thexr son’s activities online’

Y
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All students inchuding gay, lesbian” b1sexual and transgender students; have the right to feel safe and supported
at school. Strategies to prev obic. "d;-transphobxc bullymg behawour mclude the following, which
is not an exhaustive list:
> The school maintain:
material that promotes LGBTQ+ inclusion. -
> The SPHE programme forall year groups,. deals exphc1tly W‘lﬂ’l the issue of 1dent1ty—based bullying and
in partxcular homophobic and transphobic bullying. The words gay and:lesbian, or words with similar
meaning, must never be used as terms of offence, even in jest. This curriculum highlights the ways in
which students can support their peers and develops student empathy.
A safe space is created for students to report all types of bullying. Students are: encouraged to speak up
when they witness homophobic behaviour. - _
Belong To resources are used with students.in classes :
Workshops are prov:ded for school staff and parents/guardlans to raise awareness of the impact of
homophobic bullying behaviour..
Year Heads take an: actlve ‘role. 'ddressmg bullying - at assembhes assembhes They aim to raise
awareness, promote ‘a 031t1Ve . ;._;school culture, and remforce the school’s anti-bullying
procedures/pohmes ' T : :

 inclusive physmal.-f:env:ronment by dlsplaymg relevant LGBTQ+ posters and

W
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Preventing rac:st bullymg behavmur -

St. Munchin’s. College has become much more culturally diverse over the last number of years/decades ‘Students
attending the school come, from many different cultures and backgrounds. Students from diverse backgrounds
may be vulnerable to: experlencmg dlscnmmatlon and prejudice and may be subject to rac1st bullymg behavmur

Strategies to prevent rac1st bullymg behawour include:the followmg, wh1ch is not an exhaustlve hst

> Annually we celebrate World Languages Day in the school. At th1s event-our school’s cultural diversity

is celebrated by all students:n our school community. Students whose first language is not English, are

given an opportunity to speak to the whole school population in their native tongue over the mntercom.

Regularly teachers raise awareness of racism through the teaching of the curriculum in their classrooms.

In particular SPHE, CSPE and Religion teachers focus and raise awareness of racism through their

specified syllabus.

> The school acknowledges, respects and supports the religious beliefs of our students of other faiths.
Religious feasts and festivals of other faiths are publicly acknowledged within the school community.

> The school encourages a culture of reporting all incidents of racist bullying, with particular emphasis on
the importance of bystanders.

V

31



Preventing racist bullying behaviour

St. Munchin’s College has become much more culturally diverse over the last number of years/decades.
Students attending the school come from many different cultures and backgrounds. Students from diverse
backgrounds may be vulnerable to experiencing discrimination and prejudice and may be subject to racist
bullying behaviour.

Strategics to prevent racist bullying behaviour inclugé th8following, which is not an exhaustive list:

on the importa
Presentations g ) C multiple languages,
ensuring inclu S fccommodatiffdive ckerpunds and cultures.

Preventing sexual hfiras i : theuses 8 awarencgs ahd clear enforceable
it clgamdletailc ‘ b seialfharassment. Sexual

Bullying Interview Form
Appendix 2
Student Behaviour Form
Appendix 3

21






St. Munchins College
Anti-Bullying Campaign

Student Behaviour Promise
Student Name: Class:

I know that all of my fellow students are different from each other and from me
in many ways, (e.g. hair colour, skin colour, what we wear, height, weight, size,
accent, religion, nationality, whether we are gay or straight, where we live or
have lived, what we like to do, whether we are loud or quiet, how good we are at
learning, how well we study, how good we are at sports, whether we like music
etc. etc). 1 would not like to be treated unfairly and made to feel bad by any of
my fellow-students because of any of these differences or just because they did
not like me. I know that I have a right to be different from other students and
that this does not give anyone the right to treat me unfairly or to be mean to me.
I know that I am entitled to fair, equal, respectful treatment in school because of
the school’s Code of Behaviour and outside of school too.

I also know that all other students are entitled to be treated fairly, equally and
respectfully. It is wrong to treat anyone any other way. I therefore promise that
in future I will treat all my fellow-students fairly, equally and respectfully despite
our differences and whether I like them or not.

In particular: (Handwrite below “I will always treat (N) fairly and respectfully”)

Signed: Student: Date: /]

Teacher:
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St. Munchins College
Anti-Bullying Campaign

Alleged Bullying Interview Sheet

Team Member(s): Time: Date: / /

Interview with: Class: Due to Report/Survey (R/S):

1. Following a recent survey we are concerned about a student in your class. Does this surprise you?
(Y/N) Explain:

2. As you know, students’ safety and happiness are priorities in this school. If we were concerned that
you were being treated unfairly we would now be trying to discover from others what was being
done to you. We would then be interviewing the person treating you in that way. Do you
understand this?

3. Who do you think we are concerned about in your class? (Probe)
4. The student is:

5. Are you surprised that you have been observed by others to be behaving in a disrespectful manner
towards this student? (Y/N)

6. In what way have you been behaving towards that has led others to be concerned?
(Probe)

It might be useful now to go through a checklist (attached) to help you identify what you may have been
doing in relation to this student. You must be honest here. Other students/teachers have already
indicated some things you have done. It is important that you are completely honest in this interview
so we can then feel at the end that we can trust any promise you might make about your future

behaviour. (Use the checklist overleaf, then return to complete below). PT.0.>
7. Why have you been treating her/him this way? (Probe)
8. Have you ever been bullied? (Y/N) ______ If 'Yes," how did it feel? (Probe)
9. Imagine your Mother being treated this way at work by her colleagues! How would she feel?
(Probe)
How would you feel? (Probe)

10. Now, can you understand how unfair it is to treat someone like this?

11. Did you know that bullying is a serious breach of our school rules?

12. We have now discussed your behaviour in relation to and how it might feel to be the
target of this kind of behaviour. We do not want to tell your Year-Head or the Principal (depending on
seriousness you may add "or the Board of Management" or "or even the Gardai”). In order to be
satisfied that there is no need to discuss your behaviour towards with anyone outside
this room we need to know that you have understood how seriously we regard this type of
behaviour. We need to know for sure that it will not happen again. Can you promise this?

We will now ask you to sign a written promise (Decide which version?)

To be completed by team member later:

Parent signature required? (Y/N) Promise signed? (Y/N)

Returned with parent signature? (Y/N) Date: / /




St Munchins College
Anti-Bullying Campaign

Regular Class Survey
BULLYING IS WRONG, HURTFUL AND VERY DAMAGING

NAME : CLASS :

Why is bullying wrong ?:
Name 3 types :

Name any student(s) in your class that you know get more slagging, teasing, hassle or
disrespectful treatment than most
others:

Does this involve . . .
Name-calling [ | Jeering [ ] Interfering with property [ ]

Exclusion [ ] Pushing [ ] Striking with hand/foot [ ]
Other:

Name any other students who know about this even though they may not be involved:

Have you ever treated them this way? Often ]
Sometimes [ |
Never [ ]

Name any student(s) in your class that you know regularly treat(s) them this way:

Do you think you suffer more slagging, teasing
or hassle than most others in your class? Yes [ |No [ ]

Name others who know about this:

The information I have given above is true.

Signed: Date: /]
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“BI CINEALTA”

Together we make our school a
kinder place.”

%W%HEJEGT :
REACT,
HEPOHT ............

"Bi Cinedlta” — one kind
word can change
someone’s day.

If you see unkindness,
REJECT it, REACT with

care, and REPORT it to
your One Good Adult.



