St MllllChlIl S

Bi Cmealta Pohcy to Prevent and Address
B Bullymg Behav10ur »



Introduction

The Board of Management of St. Munchin’s College has adopted the following policy to prevent
and address bullying behaviour. This policy fully complies with the requirements of Bi Cinedlta:
Procedures to Prevent and Address Bullying Behaviour ﬁ)r Primary and Post-Primary Schools
2024,

The Board of Management acknowledges that bullying behakur interferes with the rights of the child
as set out in the United Nations Convention on the Rights of the Child. We all, as:a schiool community,
have a respons1b1hty:-§t‘ work together:to: prevent and address bullying behaviour and to deal with the
negative impact of bullym

We are comnntted to ensurmg hat all students Wh() attend our school are kept safe from harm and that the
wellbeing of our studentsis at the forefront of everything we do. We recognise the negative impact that
bullying behaviour can have-on the hves of our: students and we are. fully committed to preventing and
addressing bullying behawour = -

f’obhgatlons under equahty legislation, take all such steps
arassment of students or staff on any of the nine grounds
sexual onentatlon rehglon age, disability, race, membership

We confirm that we will _mi aceordance W
that are reasonably practicable Ve
specified, gender, civil status éfamﬂy status,
of the Traveller commumty_ S,

Rationale

The purpose of this pehcy is to outline the procedures n place i St. Munchin’s College to:
- develop apositive school culture and climate
- ensure the. effective treatment of reported cases of bullymg

Scope
This policy applies to staff,studentsandanyother member of the school community.
Related pohc:es and documerits. Al

- Acceptable Usage Pohcy
- Child Protection Policy
- Code of Behaviour: _
- Dignity inc the Workplace Pohcy
- Data Protection Policy .
- _Relatlonshlps and Sexual Edueatxon Pohcy
- Special Educational Needs _P__o_hcy :
- Health and Safety Statement
- Critical Incident Policy -
- SPHE Policy
- Whole School Guidance Plan
- Attendance Policy
- Admissions Policy and Admissions Notice
- Induction for New Staff and Student Teachers
- Anti-Bullying Policy (In relation to adult members of the school community?)



- Harassment and Sexual Harassment Policy (In relation to adult members of the school
community)

- Pastoral Care Policy

- Wellbeing Policy

Principles of Best Practice

The Board of Management recognises the very serious nature of bullying and the negative impact that it
can have on the lives of students. o

The Board of Management is therefore fully committed to the following key principles of best practice in

preventing and tackling bullying behavior: -~ ==
a) A positive school culture and climate which: |

> Is welcoming of difference anc: _ :
. Encouragesstudentstodmc ose and discuss incidents' of ‘bullying behaviour in a non-

freretice and diversity and is based on inclusivity

threatening environment

«  Promotes respectful relationships across the school community. -

b) Effective leadership oo S '

¢) A school-wide approach = - = . .

d) A shared understanding of what bullying is and its impact. . __

¢) Implementation ofeducation and prevention strategies (inchiding awareness raising measures) that
build empathy, respect and resilience in students and explicitly address the issues of cyberbullying
and identity;¥ba§éd"_b_ﬁﬂjéing-'inc_luding"shoﬁiophdbic and transphobic bullying. -

f) Effective supervision and monitoring ‘of students . ST

g) Supports for staff" - e R :

h) Consistent recording, investigating and following up of bullying behaviour (including use of
established intervention strategies) and - : v

i} On-going evaliation of the effectiveness of the Anti-Bullying policy.

Relationship to the Charé&eﬁsﬁ‘?: SplﬂtOf the School

aimtod

Tn St. Munchin’s College we evelop the full potential of every studentin a learning environment
where fairness, understanding; success and discipline is pursued: This policy is reflective of St. Munchin’s
Colloge mission statement which is ‘%o provide a Christian environment where all persons are valued and
assisted to reach their full potential.” The school seeks to promote the wellbeing of all members of the
school community in a respectful, safe and caring environment whiich values the dignity ofeach individual.

Goals/Objectives S : N
a) To create a school ethos which encourages all to disclose and diséuss-iricidents of bullying

~ behaviour in confidence. Y
b) To affirm the right of all within the school to live a life free from bullying. -

¢) To raise awarencss of bullying as an tinacceptable form of behaviour:withschool-
teachers, students, parents/guardians. S

d) To create a school ethos that acknowledges, accommodates and respects a diversity of persons in
the school community. = . s

¢) To ensure that the school’s Social, Personal and Health Education Programme raises awareness
of the factors associated with bullying behaviour as well as developing appropriate knowledge,
skills and behaviours.

f) To take practical actions to prevent incidents of bullying behaviour e.g. to ensure comprehensive
supervision and monitoring measures through which all areas of school activity are kept under
observation.

g) To develop and put into effect procedures for reporting and recording incidents of bullying
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behaviour.

h) To develop procedures for addressing and dealing with incidents of bullying behaviour.

1} To develop a programme of support for those affected by and involved in bullying behaviour.
Particular reference will be made to the restorative approach.

1) To work with, and through, the various local agencies in countering all forms of bullying and anti-
social behaviour.

k) To recognise and acknowledge the role of parents/guardians in equipping their daughter with a
range of life skills.

Definition of Bullying:, .

Targeted behaviour

Bullying is deliberate,
bullying behaviour kno:
person experiencing the el avmux

Bullying is not accldental or reckless behawour The harm can be physwal (for example personal injury,
damage to or loss of property) social (for example withdrawal, loneliness, exclusion) and/or emotional
(for example, low se]f-—esteem, depression, anxiety) and can have a serious and longwterm negative mpact
on the student experiencing the bullying behavmur e :

rzencmg the behavzour but umntended by the other student,
il be_addressed under Ike school s Code of Behaviour.

If the repeated harm is real
this is not bullying but, impo;

Repeated behavieur

Bu]lymg takes the form of a systematw pattem of behavxour whmh is repeated over t1me Smgle oﬁime
incidents of intentional negative behaviour involving an imbalance of power are not con51dered bullying
but must still be addressed under the school’s Code of Behaviour. :

However, in the context of thls ‘policy, posting a single harmful messagelxmage/vxdeo on}me which is
highly likely to be reposted or: shared w1th others can therefore be seen-as bullymg behawour

Negative behavzour that does not meet thzs definition of bullymg wzll be dealr wztk in accordance with
the school’s Code of Behaviour:. .



Imbalance of power

In incidents of bullying of this nature, the student experiencing the bullying behaviour finds it hard to
defend themselves as a result of the abuse of a real or perceived imbalance of power. This imbalance of
power may manifest itself through differences in size, strength, age, ability, peer group powcr, economic
status, social status, religion, race, ethnic origin inchuding membership of the Traveller and/or Roma
communities, sexual orientation, family circumstances, -gender, gender identity, gender expression,
experience of the care system; disability or the receipt of special education.Inineidents of online (or cyber)
bullying, the imbalance of power may relate to online anonyimity, technical proficiency-and possession of
information/images/video, and/or the inability of the targeted stud ent {0 remove offensive online material
or escape the bullying. - A e T : _ Do

The following forms of bullying behaviour are included in the defmition of bullying:
» Direct bullying behaviour - This includes the following (the list is not exhaustive):
- Physical bullying behaviour ...~ [ B L
. Verbal/ Non Verbal bullying behaviour
- ‘Written bullying behaviour = .0
- Extortion. Sk I
» Indirect bullying behaviour. - This includes the following (the list is not exhaustive):
. Exclusion i ow . |
_ Relational
> Online bullying behaviour.




Types of Bullying Behaviours

This list of types of bullying behaviours is not an non exhaustive list. Similar behaviours may be considered

as bullying behaviours.

Disablist bullying behaviour | Behaviour or language that intends to harm a student because of a

perceived or actual disabﬂity or additional need

Exceptionally able buﬂymg _

academlc abxhty, or outstandmg talents.

‘I Behaviour or 1anguage that intends to harm a student because of their high

Gender identity bullyin

language that intends to harm a student because of their
: or actual gender identity.

Homophobic/transphcb
(LGBTQ+) bullying:

Physical appearance bullymg

-cx-iticiSe'd-' -abouti _the shape size or appearance of thelr body.

Racist bullying

or ethnic origin which includes membership of the Traveller or Roma
community. Racism is defined:in the National Action Plan Against

dynamics present in structural and institutional arrangements, practices,
policies .and. cultural norms, which have the effect of excluding or

ehaviour. or Ianguage that intends to hann a student because of their race

Racism 13 a:"fc:rm of domination which manifests through those power

nmmatmg agamst md1v1duals or groups based.-on race, colour, descent,

Poverty bullying

or atlonal Or ethmc origin”.

Religious identity bullying "Behawour that' lntends to harm a student because of thelr religion or

rehgxous identity. -

Soxist bullymg

sex.

Behaviour that mtends to harmt a stud ent based on their sex, perpetuatmg
. | stereotypes that a student or a group of students are. mfenor because of their

Sexual harassment. |

e .| mature or.other conduct baséd on sex whlch affects the dlgmty of the
student. -

: “Any form of unwanted verbal, non—verbal or physmal conduct of asexual

Additional information on different t&;&és*o-f bullying is set out in Section 2 of the Bi Cinedlia: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools.
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Examples of Bullying Behaviours

The list of examples below is non exhaustive. Similar behaviours may be considered as bullying

behaviours.
General » Harassment based on any of the nine grounds in the equahty
behaviours which : legislation ¢. g Sexual harassment homophoblc bullymg, racist
apply to all Sl bullying ete: ' §

" Physical aggressmn
¢ Damageto property
-« Name callmg
e Shageing _ )
= The production, d1sp1ay or circulation of Wntten Words, pictures
7 orother materials aimed at mtumdatmg another persont
s Offensive: grafﬁtx o
Extottion
-::_"'Intmndatmn

e Invasmn of personal space
e Spreading ramours
«  Smirking/Sniggering

1 - A combmatlon of any of the types hsted
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Cyber

Denigration: Spreading rumours, lies or gossip to hurt a
person’s reputation

Harassment: Contiually sending vicious, mean or disturbing
messages to an individual

Impersonation: Posting offensive or aggressive messages
under ancther person’s name

Flaming: Usmg inflammatory or vulgar words to provoke an
online fight

Trickery: Fooling someone into sharing personal information
which you then post online

Outing: Postmg or sharing conﬁdentxal or comprormsmg
information.or images

_ Excluswn Pulposefully excludmg someone from an online

-stalkmg Ongoing harassment and demgratxon that

--_,_-causes a person: considerable fear for his/her safety

_ Sﬂent telephone/mobile-phone call :

* Abusive telephone/mobile phone calls

busive text messages :

Abusive email :
Abusive communication - on soc:1a1 networks e.g.
F acebook/Ask o/ Tw1tter/Y ou Tube/InstagIam or on
games consoles
Abusive website commentsz logs/Plctures
Abtisive posts on any form of commumcatlon
technology i

Identity Based Beh_avmurs
Including any of the
{(gender mcluding transge

discriminatory grounds mentioned. in Equality Legislation
er, civil status, family status, sexual orientation, religion, age,

disability, race and memberShlp' f the Traveller -community.). In addxtlon, the Equal Status Acts
2000 - 2018 prohibit discrimination in' thg. prow51on of accommodation services against people
who are in receipt of rent supplement -;h' 18 m_g assistance, or social Welfa:re payments.

Homeophobic and

Spreadmg nnnours about a person S sexual orientation

Transgender «".. Tauntinga person of a different sexual orientation
: . Name calling e.g. gay, queer, lesbian...used in a derogatoxy
manner :
..« Physical intimidation or attacks
v Threats
Race, naﬁonahty, . - Discriminiation, prejudice, comments-or insults about colour,
ethnic i ‘hationality, culture, social class, rehglous behefs ethnic or

background and
membership of
the Traveller
community

traveller background -

j-:Echusmn on the basis of any of the above
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Relational This involves manipulating relationships as a means of bullying.
Behaviours include:
» Malicious gossip
« Isolation, exclusion and ignoring
« Ignoring
+ Excluding from the group
« Taking someone’s friends away
- Spreading rumours
« Breaking confidence
‘ « Talking loud enough S0 that the v10t1m can. hear
.+ The*look” . TS
Sexual " 'i"Unwelcomc or mppropnate sexual- comments or touchmg
Special "':-"'-':-'-:__'Name ca]lmg
Educational - Taunting others because of their dlsabxhty or. leammg needs
Needs and/or :;_Tak;ng advantage of some students’ vilnerabilities and limited
Physical capacity to recognise and defend themselves against bullying
Disability - Taking. advantage of some students’ vulnerabilities and limited
o capacity to understand social situations and: socml cues
e '-'_'zMnmckmg aperson’s disability .~ i
* . Setting others up for ridicule. -
High Achiever 4 © « Name calling
. Taunting others because of thelr ab111t1es
| e Setting othersup for ridicole o .
e -__-Isolatlon, xcluswn and dehberateiy 1gnormg
" Effects o'f--Bliilying on _Indi@i‘dqals""ﬁ
Physical |+ = Physical il health -
| e Damage to personal belongmgs or: 1oss of property_:_
e Physmal injury - _
Social « Loss of confidence

« Loneliness

+ Low self-csteem
« Social isolation
«  Social anxiety

+ Fear.
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Psychological * Generalised anxicty

» Anger

* Depression (strong predictor of peer victimisation)
*  Suicidal thoughts or behaviour.

Possible Indicators That a Student is Being Bullied

Emotional/ Psychﬁl'd al Indicators

. Outbursts of anger temper mtablhty at home
» Bullying brother an sxsters, parent_s/guardlans
s Well behaved ¢ '

Signs of depression.

*  Changes in: mood appetxte sleep pattem
+ Tiredness, neglect of appearance: &
. Expressions of sadness, worthlessness
*- Nightmares, crying at night

Restless; dangerous wild, disruptive betiaviour
+  Cynicism;’ ‘black mood- .
. Imphed or overt threats of sulclde
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School Related Indicators

« Reluctance to go, wanting to be accompanied
» Returning in bad form

» (Changing route

» Avoiding certain days/lessons

« Nervousness in class

 Punctuality problems

» Poor concentration

+ Deterioration in school work

+  Expressions. of hopelessness :

« Fewer phone calls, friends calling, mwtatlons
« Reluctance totake. part inactivities.

» Abusive phone calls texts, oc1al medla messages etc.

The Relevant Teacher for Addressmg and Dealmg with. Bullymg

The Relevant Teachers for addressmg and deahng with bullymg may include any or all of
the following:

» Principal

*  Deputy Prmcxpal

«  Anti Bullying Coordmator and Ant1 Buﬂymg Team
* Year Heads "

+ Care Team.

Any teacher may act as :'sﬁ_--pgley;ii_i't_“i:éq:che;ﬁ__-if"Circumstances warrantlt. 3

Development/review of our Bi Cmealta pohcy to prevent and address buIlymg behavmur

All members of our school commumty were prov1ded with the opportumty to input into the development/revxew
of thxs policy. = .

_[Date consulted IMethod of consultation
School Staff - 113/05/2025 Staff Anti-Bullying Survey
= R Staff Presentation:
1o : . AStaff Mecting: e
Students 12/02/2025 Consulted with students through the
Student. Representative Council,
Parents Parents Association,
01/04/2025 Parent/Guardian Anti Bullying
Survey
{Board of Management  {03/06/2025 Review new policy draft
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Wider school community
as appropriate, for
fexample, bus drivers

IN/A

IN/A

{Date policy was approved:

EDate policy was last reviewed:
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Education and Prevention Strategies
This policy derives from our school’s Mission Statement:

St Munchin’s College provides a Christian environment where all persons are valued and assisted to reach
their full potential.

In line with our Mission Statement St. Munchin’s College always strives to ensure that all people within the
school feel cared forand safe, whilst also giving expression to the school’s culture of fairness and respect. The
school, in its provision of curricular, extra-curricular and pastoral care programmes, provides prevention and
awareness-raising measures- across all aspects of bullying, and supports strategies to engage students in
addressing problems when they arise. We work towards building empathy, respect-and resilience in students.

Since 2013 we have invested much time, effort, training and resources into.ensuring that our anti bullying policy
meets the needs of our students and er sures to help and support students who are victims-of bullying while also
providing help and support t perpetrators. The students and parents.are well informed' thtoughout the year in
relation to the methods by which they can report bullying behaviour. This is the key.From surveys undertaken
many years ago we deduced that in ourschool context, andall boys secondary school, we would need to ensure
that the victim of bullying would be offered various different ways to report their issue and this would then be
investigated and dealt with. ~~ L [

We are very proactive in the school in refation to raising awareness of bullying and also in relation to
encouraging students who are being bullied to tell. We have, over the years, adopted a very unique anti
bullying policy. It is referred to as the "No Blame" policy. As mentioned, through our rescarch,

which incidentally, commenced thirteen years ago, we found that the biggest deterrent to tackling bullying,
was creating a space for the person who was being bullied to tell someone about their suffering. Therefore,
our anti bullying policy had to and does make it easier for the victim to tell, without the worry, stress and
anxiety that the perpetrator (bully) may seek retribution.

Qur policy encompasses two aspects as outlined below;

There are 2 strands to our anti bullying policy

Strand 1-Education

The students are taught explicitly about what bullying is and what does not constitute bullying
Simple acronym to remind students HARD
Hurtful, Aggressive, Repeated and Deliberate

e 1st years particularly need education coming from different primary schools and homes with varying
levels of behavioural tolerance.

e We teach the students (1st session took place yesterday with our information talk) about the different
types of bullying verbal, nonverbal, physical, extortion and cyber bulling all of these phrases are fully
unpacked for the students and specific examples are provided.

e We have an Anti -Bullying week dedicated to raising awareness of anti- bullying procedures. During
that week, age and stage appropriate resources are used to teach the students about the different aspects
of bullying.

e We speak not only to students about bullying behaviour but to you as parents to0. Such talks take place
at the Parent Information Evening and also in our communication through the school app.

St. Munchin’s College Apnti Bullying Policy is available for all parents and students to read on our web
page. It is essential that parents and students familiarize themselves with this very important policy.

The following is a fact sheet on bullying behaviour. Please read through the fact sheet with your parents. Once
both you and your parents have read through the mformation, sign it (parents and students signature required),
then return it to your tutor. If at any stage throughout the year you fecl that you are being bullied or a
student in your class is making you feel uncomfortable, you must speak immediately to an adult that you trust
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in the school. Bullying behaviour is anti social behaviour and is unacceptable. You must always report
incidents of bullying, remember that your teachers are here to help you.

Anyone can be bullied- it is a lot more common than people think and can happen at school, at home, on the
sporting field, at work or online. If you are being bullied, it is important to remember that you are not to
blame, and that there are steps you can take to stop it. Bullying is a serious matter and no one should have to
put up with it.

DEFINITION OF BULLYING

“Bullying is repeated aggression, verbal, physical or psychological, conducted by an individual or group
against others” (Department of Education and Science Gmdehnes on Countering Bullying in Primary and Post
Primary Schools, September 2013.)

Since 2013 all schools have an obligation to possess: and enact an Anti- Buﬂymg Policy. This is a directive
from the Department of Educatlon and-Science, and_ is now the Iaw Buﬂymg is no longer behavxour that i is

-Hurtful words or gesture
-“Pantsing”-pulling down' aj

~Repeated name calling

-Exclusion or iselation of

-Physical aggresswn -

~Threats
-Mimicry (“taking off th
-Interference with anot ! '
-Cyber bullying (texting tter, face book or: any other forum of soclal media)

-One off serious threatenmg words, gestures or actions may also be considered bullymg

-Bullying by its nature often depends on observers or “bystanders”, who sometimes passively
participate and faclhtate bullymg behaviour. Such persons wﬂl also be held accountabie for their action
or inaction. SR T

H= Hurtful

A=Aggression

R=Repeated

D=Deliberate e

WHEN ISN'T IT BULLYIN&? :

Bullying usually is not a one off incident (but can be in the event of an attack on another person). For example
a friend beingin:a:bad mood one day, and not being very nice to you and then apologxsmg iater 1§ not
bullying. If this behaviour is repeated then it is bullying. : : '

HOW: BULLY!NG AFFF.CTS PEOPLE? o : -
Bullying can have a serious impact. on how some one feels about him-self. People who are: bu]hed often feel
that they are alone and thirk there is nothing they can do to change the situation: Ongomg bullying is of great
concern. It lowers & person’s’ ‘self- esteem and often leads to feelings of sadriess, depression;: anger and
confusion. If you are being bullied’ remmd yourself that it’s not your fault and that there is'something
that you can do to stop it. The best place to start is to talk to people you trust; parents, friends and
teachers. If you are not comfortable. approachmg a teacher then tell your, parents and they can contact the
school. If you report a bullying incident and-it. is repeated then you must report again. Keep reporting until the

bullying stops!

WHY DO PEOPLE BULLY OTHERS?

No human being is born a bully. We learn bullying behaviour and characteristics as we go through life. We
may leamn bullying behaviour in the home, on the pitch or in school. Either way it is up to us as the
responsible adults around our children, to teach them about bullying behaviour and to prevent it as
best we can. If bullies have learned to be bullies then they can also learn to change their bullying behaviour.

Bullying can be carried out by an individual person or by a group of people. Anyone can be a bully, including
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a friend, brother, sister or another family member. A buily can also be an older person, or someone ina
position of power such as a teacher, a coach or a manager. Often bullies have low self- esteem and may
even have been bullied themselves in the past. They may use bullying as a way of making themselves
fecl more powerful. People who bully can be motivated by jealousy and some do not understand the
hurt that their behaviour causes.
WHAT DO 1 DO IF 1 AM BEING BULLIED?
¥ ou must tell someone that you trust and you must ensure that a person in authority (Tutor, Y ear Head,
School Counsellor, Chaplain, Deputy Principal and Principal) is informed about the bullying. If you are
leaving school on a daily basis feeling upset or down because of something someone has said to you or done
to you- STOP. Report this to your Parents, Tutor, Year Head, School Counsellor, Chaplain, Deputy Principal
or Principal. It is our job to help you. To seck help is‘a sign of courage and strength.”.
‘Key Points to Remember: : | o

Everyone in St. Munchin’s égc-has-__thé:'ﬁéﬁt:t'd live, work, study,andplay man énvir(;ﬁment free from

bullying, harassment; discrimination and violenée: No one deserves or asks to be bullied: We pride ourselves
in this College on that fact that we are such a tight knit community. We do not bully people in our own _
community or indeed: in any community. St. Minchin’s College students stick together and help each other.
Reporting bullying or asking for help does not mean that you are giving in to the bully. It means that you are
older now and know that what the bully is doing is wrong and you want to stop that behaviour. Reporting a
bullying incident is about looking after yourself and making sure that you feel happier and more comfortable.

I have read the above fact sheethth 'mjf':s_q_iji_ and. feel that both he and I are fully aware of what bullying
behaviour involves. Please submit this signed form to your tutor at tutor time this week: Your tutor will have a
designated box in their tutor to receive all signed forms. . L LG

Parents Signature: G, ._ : Date: ._
Students Signature:. . 5 Date:
Dear Parent,

Tf you would: Hk'e-blariﬁcationr on any of the aforementiéﬁed-- iﬂf;)rmation or have any questions
relating to the issue of bullying; please do ‘not hesitate to contact Mr. Fitzgerald, Ms.. Shiels, Ms. D. Collins
(Anti Bullying Co Ordinator) © = oo o . N

Yours Sincerely, :
Mr. S, Fitzgerald  ( o M LoShels( ) .

Ms. D. Collins { _ | )

Strand 2-Information_Gathering

Tn order to make it easier for the victim to tell we carry our regular class surveys. This is something that
happens throughout the school in all year groups from 1st to 6th year. Teachers meet a class for 40 minutes
and then the class move on. Therefore we often see very jittle in terms of bullying behaviours. The students
however are together all day. They see and hear everything so they are the best resource that we have to report
bullying and they do (once that culture of telling is fostered). In older year groups the culture of anti -bullying
has become so progressed in our school, that it is not unusual for students to approach the a teacher or an adult
that they are comfortable with in our school and state that they are concerned that a particular student is
getting hard time. In addition, parents will ring the school and report any concerns that they may have. They
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may have overheard a conversation going home in the car and are, as a result, willing to give us
mformation that will serve to help a child who is suffering.

Any information that we ever receive regarding bullying behaviour whether from a child a child or a
parent, is always treated with the strictest of confidence.

First Promise

If a child is found to be bullying and has been named on a survey several times as being a perpetrator they will
then be interviewed by a member of the anti- bullying team. There are set questions that the student is asked.
The student is made aware of the negative impact that his behaviour is having, and subsequently signs a
promise stating that he will never carry out bullying behaviour again on that child or any other child in the
school (at this point, only the student and the anti bullying tearn member carrying out the interview are aware
that this student is being interviewed). Parents of the student, year heads, tutors, deputy principal or principal
are not made aware, as this would make it a discipline issue and our aim is to stop the bullying and give the
perpetrator an opportunity to change his ways. 98% of the time we never interview that student again. The
bullying stops and the student displaying bullying characteristics is also stopped in his tracks. The severity of
the bullying is always a factor that is taken into consideration and every situation dealt with is case specific. If
a student is violent towards another student then that is assault and will be dealt with under our Code of
Behaviour.

Second Promise

If, having spoken to the student (perpetrator) the student's name comes up again as bullying, then the student
is again interviewed to clarify the facts and again he will sign a second promise. This time his parents will co-
sign the 2nd promise and are, at this point, made aware of the first promise. We have very few students who
move onto a 2nd promise. The students who is identified as perpetrating bulling behaviour towards another
students will receive help and support through counselling and mectings with our chaplain. Our belief is such
that all children are born as babies. They learn bullying behaviour and so they can unleam such behaviours.
This is hugely important to us as a school, in terms of our commitment to preparing our boys for life beyond
St. Munchin’s College. Wherever there is a gathering of people there is a potential for bullying behaviour to
take place. We must ensure that we have taught our boys how to deal with such behaviour in a responsible
way 1.e. reporting.

Support for Warktr_zg_w;tk Smdentf A ﬁ“ec ed by. Bullvmg

_ort .and op :___rt_rumtles will be made avallable to the students affected by

* The foliowmg m-school s

and buﬂd Ttesilience: .

‘Pastoral care system

- Peer mentoring system

“Class TeacherfTutor/ Year Head system

- Care team: .

“Check and. Connect

NBSS related modules

.- Bluebox - '

« If students require counselhng or further support; the school wﬂl endeavour to liaise with the
appropriate agencies to organise sarne. ThIS may be for the student affected by bullying or involved m
the bullying behaviour.

NN

Breaking of 2nd Promise
Should the student break a second promise they now move away from the anti -bullying policy and their
behaviour is dealt with through our Code of Behaviour.
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Anti-Bullying

Very often some of our 1st years come to us from ptimary school with bullying traits and behaviours. Once
we speak to the students it is obvious that they assume that what they are doing is acceptable. These students
now have to learn new behaviour patterns. We are consistently vigilant regarding bullying behaviour and have
2 team of & teachers that work daily on surveys, interviews and raising awareness. We are so fortunate to have
a team of teachers (who are timetabled twice a week and the rest of the time give up their free classes) who
care so much for our boys welfare that they are willing to give up their free time to ensure that all of our boys
foel safe and comfortable in school. It is therefore, hugely important that parents too speak to their son’s
around the topic of bullying and encourage their boys to report negative/inappropriate behaviour.

For too long boys in particular were told to “man-up” and “toughen up”. That is not the message that your son
will hear in this College. To teport bullying is a sign of strength. We are not interested in punishing any
student we simply want the bullying to stop- NOW. When a student reports a bullying incident it shows that
he is taking responsible action- which is a life skill. Your son will eventually go on to College and the
workplace and bullying occurs there too, so he needs to be able to recognise it and deal with- not hide it away
and “bottle it up”. Boys by their nature do not talk so if we want to preserve their mental and physical health
we need to encourage them to talk.

We will continue to do our work here but need the support of parents too, so as to ensure that our anti-bullying
message is explicitly taught to our boys.

Attached are copies of all surveys, promises etc that we use with the students as part of our Anti Bullying
campaign and investigations.

Extreme instances of buﬂying.g_b'eh'aﬁqix_'i‘i will, in accordance with' the Children Fzrst and the Child
Protection Procedures for Primary and Post-Primary Schools, be referréd to TUSLA and/or Gardai as
appropriate. S & TR

Parents and students are'prdﬁ:ided with the folloWing Fact Sheet __;oﬁ Bullying as part of our information sharing
initiative : R s I I

Complaint process -

If a parent/ guardian is not satisfied with how bullying behaviour has been addressed by the school, in
accordance with these procedures; they will be referred to the school’s complaints procedure.

Additional Information relating to schools’ complaint procedures are available at the following link:
httpsy//www.gov.ie/ enfpolicy—information/parental-complaints/ I L

In the event that a student and/or parent/ guardianis dissatisfied with how'a complaint has:been handled, a
student and/or parent/ guardian may make a complairit to the Orbudsman for Children:if they believe that the
school’s actions have had a negative effect on the student. L

The Office of the Ombudsman-for Children can be contacted at ccocomplaint@oco:de.

All bullying behaviour will be recorded. This will include the type of behawour,where and

hen it took
place, and the date of the engagement with: students and par nts/ guardians. The actions:and upports agreed to

address bullying behaviour-will be documented. If the_:._bullyingfbehair._ibmiis a él}_il@_;pfiitectioﬁ concern the
matter will be addressed without delay in accordance with Child Protection Procedures for Primary and Post-
Primary School. : i

Oversight

The Principal will present an update on bullying behaviour at each Board of Management meeting. This
update will include the number of incidents of bullying behaviour that have been reported since the last
meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school
year. Where incidents of builying behaviour have occurred, the Principal will also provide a verbal update
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which will include where relevant, information relating to trends and patterns identified, strategies used to
address the bullying behaviour and any wider strategics to prevent and address bullying behaviour where
relevant. This update does not contain personal or identifying information. See Chapter 7 of the Bi Cinealta
procedures.

The education and prevention strategies (including strategies aimed at cyber-bullying and identity-based
bullying including homophobic and transphobic bullying) that will be used by the school are as follows:

School Wide Approaches:

29

awareness and‘incr
and posters through

The Bi Cinedlta Policy 1o P, revéﬁt and Address Bullymg Behaviour is pubhsheci on the school websﬁe

The Bi Cinedlta Polzcy to Prevent and Address Bullying Behaviour is promoted at various occasions e.g.
parents’/guardians’ mg_ 5, first year enro]:ment open nights and’ other forums and platforms.

The school promotes: ositave sens_e of self—worth among 1ts ‘students. through the provision of an

addition to positive. afﬁlmatlon lmtlatlves sueh as Awards ceremonies, Academic cards, the Post Cand
Home Initiative for positive b havmur,' ay' it Forward Imtlatlve Soundeffects Attendance initiatives,
LCA celebratxons € -

The Student: Councﬂ- elps to helghten an_ awarenecss of hullymg behaviour and create a positive
atmosphere within the school community: ‘The SRC is encouraged to report concerns to teachers, Year
Heads, Deputy Prmc1pals or Principal. =

The Student Representatwe Council (SRC) ‘was- mvolved in the development and promotion of the
policy. A student-friendly version-of the Bi Cinealta policy, which was devised by the SRC, is displayed
where students and the s 'j'h_ool community can see it. The. smdent~fnend1y policy uses language that is
easy for students and parents/guard1ans tounderstand. = i

The student body is 1e ] by way of mformal d1souss10n and anonymous survey, to
determine the extent, if any and ture of any bullying beha\rlour W1th1n the school through class surveys
as aforementioned.

The diligent and proportlonate unplementatlon of the Codeof: Behawour aims to minimise opportumtzes
for buliymg See Code of Behavmur Policy S

The Board-of” Management ensures ‘annually ‘that appropnate and robust supervision and monitoring
policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early
intervention where: possible The supervision and monitoring of classrooms, corridors, school grounds,
school tours and extra-.curricular. activities is of the utmost importance. Non-teachmg and-ancillary staff
are-also encouraged tobe: Vlgﬂant and:teport issues totherelevant:teachers. Superwsmn wﬂl also apply
to monitoring student use of commumcatlon technology within. the school. :

The development and: reguiar review of the: school’s Acceptable Use Policy and Mobzle Phone policy
aims to minimise opportunities for bullying. These pohaes clearly. outline the necessary steps taken to
ensure that the access to technology within the school is strictly monitored, as is the students’ use of
mobile phones. See Acceptable Use Policy Mobile Phone Policy.

The mmplementation of a well-structured and comprebensive Wellbeing Programme presents students
with regular opportunities to discuss aspects of bullying, develop an understanding of the effects that
bullying behaviour can have on those involved and explore appropriate ways of behaving towards one
another. This crucial message is also reinforced informally across the entire curriculum.

Students who experience or witness bullying behaviour are encouraged and supported to report the
behaviour to a trusted adult. Senior Management, Year Heads, Class Teachers, Subject Teachers and




SNAs support this strategy by letting students know that they can talk to them. The trusted adult
reassures the student that they have done the right thing by reporting the behaviour. This information
then goes directly to our Anti Bullying Coordinator who will then engage the Anti Bullying Team.

> Students are encouraged to treat everyone with respect. Teachers and staff demonstrate integrity and
show respect for every person in the school environment, thus acting as pesitive role models for all
member of the school community. Restorative practice is used in the school by teachers, Year Heads
and Senior Management, as a positive approach to conflict resolution.

> St, Munchin’s College is a school with almost 700 students. Our students come from across a range of
abilitics and social backgrounds. As such, we have always had students with a range of disabilities and
special educational needs. We minimise the likelihood of bullying for such students by striving to create

an inclusive environment, focusing on-developing social skills, paying attention to key moments such
as transitioning from primary to post primaty-and Junjor to Senior Cycle as well as-cultivating a positive
school culture which valiies respect for all in addition to supporting and helpiig onc another.
> The selfiesteem of all our students is fostered and enhanced’ thiough' both-co-curricular and
extracurricular ‘act Students are provided with opportunities o develop a positive sense of sclf-

worth through formal and informal interactions.

Supervision & MomtormgbyStaff .

e Break and Lunchtime Superwswn ’]:@ééﬂéfé’-"é}fé}assig’ned'to kefféreés ‘such aS.'ﬁaﬂWays, the canteen,

schoolyards and common areas to maximise oversight. They are encouraged to remain vigilant and
responsive to issucs as they arise. -0 ¢ A 2

e Clear and Open stzbzlztyClassrooms and corridors are designed with unobstructed windows to facilitate
easy monitoring of student iiteractions. Teachers maintain a strong presence during transitions between
classes to ensure ongoing oversight. [ ’ S o

e Toilet Area Supervision: Teachers on supervision are encouraged to moriitor bathrooms to prevent
bullying or inappropriate behaviour in these less visible areas. - :

s: Al 1 pupil-teacher réti_o's arg:__aﬁhered to during trips and tours,
ensuring student safety. Staff are assigned supervisory roles. The Code of Behaviour applies to all school
events and extracurricular activities and is supported by existing extracurricular procedures.

o School Events and Outirigs: All recommended

o Teacher Presence: Tead}ier:_:é;;-ﬁ-éfé:'é_'éﬁ}c':;durafgéd'_"_c:of_j'_a_'ctive_ly supervise corndors .aqd:clasérooms, especially
during key times when stﬁdei}téii'maybéitﬁore'vul_nerable to bullying behaviour. Areas where bullying

could/may occur within the school, as identified by students and teachers, have ‘extra monitoring in place.

Safe physical spéces

. S‘aj% physical :_envirdnnient: "The school ensures the clear ﬁsibility of st}xdeﬁ%é i;l:--’::thé-;fc}assr*bom i.e. clear
windows and a glass panel on all doors. Additionally, we ensure that appropriate: lightening exists in all
areas of the school; that cofridors -are kept clear and accessibleand that the school grounds are well
maintained. In alarge section of the school, a one way system is being operated. Students must follow this
one way systém at all times to avoid unnecessary congestion and: prevent any:opportunities for bullying
behaviour to occur. . - . S s

e Visuals and displays: Posters and student artwork are displayed to-..pféﬁlote inclusion, respect and
diversity. L R

¢ An AntiBullying Wall was created by the Anti Bullying Team. Here anti bullying information is posted and
any artwork that is created during by first and second years during anti bullying week s displayed for all to
see.
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Implementation of the Curriculum:

Co-Curricular and Extra;?ﬁ' cula
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The implementation of the Wellbeing Programme further enhances the existing school culture of respect
and responsibility. Studentswitha heightened sense of wellbeing are more inclined toidentify, challenge
and report bullying behaviours.

The CSPE programme for Junior Cycle provides students with a deeper understanding of the world they
live and the mportance of their role as active citizens. The CSPE curriculum encourages students to
develop positive attitudes towards and an understanding of other cultures.

The SPHE programme for Junior Cycle encourages students to develop the ability to care and respect
themselves and others, enable them to make informed decisions and choices and to respect human
diversity. Through SPHE students develop their skills of communication, co-operation and conflict
resolution in addition. to acqulrmg the Imowledge necessary to create. and mamtam supportive and
positive relatwnsmp .

soncerns -about cyber-buuymg We do this through our own
3 est_ speakers to the school to address these issues with our

classes and shared parents via' our school app. .

Through the process of teaching and learning across the cumculum a culture of reporting, with partzcular
emphasis on the importance of bystanders is emphasised. In that way students gain confidence in
‘telling’. This cor f ce factor is of vital importance. It is made clear to all students that when they
report incidents of bullying, they are not considered to be telling tales but are behaving responsibly.

Student invoivemeﬁ sunng.:the creation of a safe school emrlronment e.g. ensuring that
our students are awaret
The development of extensive co-cumcular_ and extra—cumcular act1v1t1es also ensures the development

of respect for diversity and dlfferenee e ; ’;fi-.

- 'After school Fun Clu’os (Culture Chess)
- .“Awards Ceremonies
- # Check.and. Connect
Y Debatmg Club -
" - ““Green School’s Commttee
“- Afre School Study
- Junior Cycle. Weﬂbemg programme B
- LCA Celebrations.
- Ment System : '
- Sports —Rugby, Basketball Hurhng. :
- Student Induction
- Stand Up Awareness week
- Student Representative Council
John Paul 2 Awards



Preventing Cyberbullying behaviour

Technology and social media have provided many positive opportunities for entertainment, social engagement
and education. Technology is a part of life that can impact even the youngest members of socicty. However, the
increase in the use of technology has led to students becoming increasingly vulnerable to cyberbullying and or
unacceptable onling behaviour.

St. Munchin’s College is committed to addressing the challenges posed by technology. The school promotes
digital literacy, digital citizenship, and fostering safe _onljnei’environments.

Strategies to prevent gybél_jbﬁl_lymg behaviour inchid.e:thg following, whichis not an ékhagstive list:

St. Munchin’s College has ensured that the SPHE curriculum is implemented in full in the school.
All first year students are introduced to the safe and ethical use of the internet as'patt of their Wellbeing

Programme. Students learn about online safety and digital media: literacy: They also take part in

v

Vv

discussions around their use of school accounts, thic dcceptable Use Policy, Code of Behaviour and the
Bi Cinedlta Policy.to Prevent and Address Bullying Behaviour.... -

The Digital Media Literacy curriculum teaches First Year students about responsible online behaviour

and digital citizenship. = o . P

> Teachers, Year Heads and Semior Management have re
developing respectful and kind relationships online. _

> The school has developéd an Acceptable Usage Policy for technology. This policy is available to all
staff, students and parents/guardians through the school office, school website and in the school journal.

> The schools Code of Béhaviour addresses appropriate online behaviours.. - ¢

> A presentation on cyberbullying is given periodically to parents/guardians, who are the primary
educators of their son’s, and responsible for overseeing their son’s activities online

-~ Webwise resources are shared regularly with parents/guardians S

W

gular -conversations with students about

Preventing homophoblcandtransphobxc bullymg behaviour

Al students including gay, lesbian; bisexual and transgender students, have the right to feel safe and supported
at school. Strategies to prevent homophobic ard- transphobic bullying behaviour include the following, which
is not an exhaustive list: B - CE T T
-~  The school maintains an inclusive physical environment by displaying relevant LGBTQ+ posters and
material that promotes LGBTQ+ inclusion. ¢ ° - s S

kY%

The SPHE programme forall year groups, deals explicitly -with the issue of jdentity-based bullying and

" in particular homophobic and transphobic bullying. The words gay and lesbian, .or words with similar
. meaning, must:never be used as terms of offence, even in jest. This curriculum highlights the ways in

which students can support their peers and develops student empathy. - - . W

A safe-space is created for students to report all types of bullying. Students are encouraged to speak up

when they witness homophobic behaviour. SR L

Belong To resources are used with students in classes - S L

Workshops are provided for school staff and parents/guardians to raise awareness of the impact of

homophobic bullying behaviour. o _ TG

Year Heads take an active role in addressing bullying 4t assemblies assemblies. They aim to raise

awareness, promote a positive school culture, and reinforce the school’s anti-bullymng

procedures/policies.

A

YA

N3

Preventing racist bullying behaviour
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St. Munchin’s College has become much more culturally diverse over the last number of years/decades. Students
attending the school come from many different cultures and backgrounds. Students from diverse backgrounds
may be vulnerable to experiencing discrimination and prejudice and may be subject to racist bullying behaviour.

Strategies to prevent racist bullying behaviour include the following, which is not an exhaustive list:

> Anmually we celebrate World Languages Day in the school. At this event our school’s cultural diversity
is celebrated by all students in our school community. Students whose first language is not English, are
given an opportunity to speak to the whole school population in their native tongue over the intercom.
Regularly teachers raise awareness of racism through the teaching of the curriculum in their classrooms.
In particular SPHE, CSPE and Rehglon teachers focus and rarse awareness of racism through their
specified syllabus. .- :

The school. aclmowledges,

W

respects anc upports the rehglous behefs of our- students of other faiths.
i ther faiths are publicly acknowledged within the school community.

The school encours 1t e-of reportmg all incidents of racist bullying, wrth partxcrﬂar emphasis on
the importance of bystanders:
Presentations and'th
inclusivity. The sch

Y,

\YS

ebsite are accessﬂ:)le to parents/guardians m.mulnple languages, ensuring
itted to accommodating diverse backgrounds and cultures.

Preventing sexual harassme

Preventing sexual harsssmo an h:.that focuses on educatron, awareness and clear enforceable
policies. Schools must mak lear that there is:a zero tolerance approach to sexual harassment. Sexual
harassment should never be rsmrssed as teasmg or banter =

> Staff members mo elrrespectful behavrour _ :
The school has a zero-tolerance policy towards sexual harassment
> The school encourages a culture of reportmg all incidences: of sexual harassment

W

This policy is available to our'sc i on the school’s Wf:bSlte and in-hard copy on request. A
student friendly version of this pohcy 1s drsplayed iﬁm the school and is’ also available on our website and in
hard copy.on request. '

This policy and its. anlementatron wﬂi be rev1ewed followmg mput from our school community;- each
calendar year or as soon as practlcable after- there has been a material change in any matter to Wthh thrs
policy refers. - i : : '

Signed: _

M/( Date ;ﬁ /u/ Zf (Chauperson of board of management)

Signed:

[/~ {; Date R (Pnnmpal)
Appendix 1:

Bullying Interview Form

Appendix 2

Student Behaviour Form

Appendix 3

Regular Class Survey

Appendix 4

Student Friendly Format Poster
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Appendix 5
Comprehensive List of Student supports in St. Munchin’s College
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Together we make our school a

“B] CINEALTA”

kinder place.”

"Bi Cinedlta” — one kind
word can change
someone’s day.

If you see unkindness,
REJECT it, REACT with
care, and REPORT it to
your One Good Adult.






